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Neighbourhood Management Procedures

Meetings

Tasks
information, advice,
and organization

weekly (if necessary
even more often),
bi-weekly, or monthly

planning, decisions on
financial support for
projects, preparing
decision-making, and
strategic development

monthly or bi-monthly

principial and
strategic decisions

monthly or quarterky
(additional me=tings
if necessary)

information, advice.
if necessary and
possible: decisions

Source: Berlin Senate
2003




M rmin. 51%
UomaK 8%

B Quartiersfondsjury -
Neighbourhood Fund Jury 5

Bewohner

Representatives of active
groups, initiatives, local
clubs, associations and
churches parishes

Representatives of target |ll .
and interest groups, (youth,
family, senior citizens, -
business, landlords, housing
companies, tenants)

Residents active in neighbourhood
management

Source: Berlin
Senate 2003



Neighbourhood Fund — Allocation Committee

representatives of:
- active groups
- Intiatives
- local clubs

{e.g. sports clubs)
- associations (e.g.
. parishes)
~——
repesentativés-qf:
- local residents- and™ . _

max.
49%

min.
51%

interest groups T
- youth (schools, pupils) e local residents
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- family (kindergarten, parents) ;
- senior citizens (facilities) ’,r" {(random draft)
- business { trade /’
- house owners g

- housing companies +
- tenants (advisory boards}‘,”’

e - min.  51%

sing persons (max. 100%)
gefng already active
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B Projekte nach Burgerwillen - Wie entsteht ein Quartiersfondsprojekt?
How do decisions on Neighbourhood Fund projects come about?

ke emwerkstitten Ablehren Projektirager
kdea workshops jm |l Rept und OM-Team
Project teams

) and neighbourhand
Birgeroren manaement
Local farname

Bewchnerideen
Residents' ideas

Planurngszelken
Plaming cels

Entscheiden
Senat und
":“'ﬂ'lﬂfﬁﬁf““'f" Decide et e
e Heports Sammeln Freigeben Senate and [BA
Collect Release funds

|deen entwickeln Ausfuhren
Develop ideas Execute
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Neighbourhood Fund — Allocation Committee — Procedure

development collecting deciding authorization realization
of ideas and and on projects of projects of projects

projects checking
of projects

e e e ] MM -team
citize ns responsbile
ooy
comimitbe e
citizen's fora office applicaticon
wia
imcl. Senate
de partment Lo project
workshops pre parabory allocation o - realization
group at the committee Berlim - settlement
neighbourhood Investment Bank
management i =1=4]
Planming office
cells
MY i sty
analyses of
amd — — Uriam
ex pertises %—{wmm—l Dewvelopmeaent

imput project f project idea decision realization
project ideas, collecting, preparing., checking, discussion,
proposals for pre-checking accepting, retum for
projects presentation, rexvsing reniision, rejection

from the area (if nrecessary) f PR
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Thank you for your attention!




	The Neighbourhood Fund�A Berlin Model for Public Participation�
	
	
	
	
	

