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What is Participation as L) A La

« Participation ‘Mark 1° (1976) “ &l A jlial) -
— people’s participation in government’s ventures

« Participation ‘Mark 2’ (1992) 42 & " A jLil) -
— government’s participation in people’s ventures

 Partnership (1996) As) ydd) —
— shared risks and benefits
GLudiSall 5 Hhalaall 4 Jalal) -



What is Decentralisation 4y 38 pa3l) A La

De-concentration, decongestion sl sale) —

« Devolution s sl —
* Privatisation duadiadll —
* Deregulation seAadl) —

(Globalisation) (Aad g2dl) —



Why devolve Cas o8l )alad

« Moral argument ABNAY) daall
— democratic rights; good governance
duad) AaSall dokal B gasall (3 gaall —

- Efficiency argument adladl) ddas o daa
— transparency; accountability
Alall o) Al cdndladll —

Subsidiarity A el —
» recognition of the lowest effective level of decision making

Al 33 Jlad s sin () o) yialy B i) o



How to devolve s oiilly ALl 444

- Empowerment Onsatl) -

— devolution of authority and decision making
Ol A g adallll ey 688 —

- Enabling sl —

— provision of tools and supports (information, technology, skills) to
effectively and efficiently exercise devolved authority; building
capacity

Gkl (el ccilin o) S cila ghaall 3Ka) aall g Jilus sl i —
Sl oLy M | (gamay Jlad JSi da giall ALl




Capacity building <) yaal) ol

— Human resource development (HRD)

5l 3l pall Agai
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— Organisational development

— Institutional development

Alowns ‘gal) Apaiil) —



Human resource development (HRD)

43 ydal) 3, gal) dgal
« Skills (training) (coall) &l Hleall —
* Incentives ) sl -
« CPD & career opportunities (gal) aomill ya i -

Competitive salaries, etc Z) Al (il 5 ) —



Organisational development dalaiall dpali

Management practices & procedures
%J\JY\ QL»J\.AAMJ u\c\)}Y\

Inter-departmental collaboration
3aa) gl 3 ylaW) Al o gladll

Hierarchies

il

Shared goals
3aa gall Calaaty!

Teamwork and interdependencies
dadaiall JAJa Jaliial) sldie Wl g (a3 dll Jac o



Institutional development Al gal) Apalil)

Legal & regulatory changes draadaiil) g 4 gilall <l Haadl)

Devolution of financial management (borrowing)
(43028 Y1) Aallall 3,120 (jiay od3 @

Contracting Gilagadl) &) sl -

Development control 2l e ol y3Y) -

Employment conditions cads gill da gy



Capacity building <) yaal) ol

- Integration of: Tl -

— Human resource development (HRD)
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— Organisational development

— Institutional development

Ao al) Araiil) —



Priorities <l ol oY)

» Local government ddaal) da gSal) —
— key position between national institutions, civil society & private
sector
tw\j 2l adinall g 4 Sall\diibs ol il gall G (wlin) cﬁj.d\ —
) ) alall
» Civil Society (el aaliaal) -
— Community organisations el adiaall cilakaia

— NGOs dre sSall ye Ala¥) Glmaal)



Priorities <l ol oY)

« Development of partnerships S| i) dgali -

— Authentic partneraships depend on:
trust 2 understanding - communication
1% 1| pu— aalddll ooo 48 e daiaal) GlS) Al adiat -

« New forms of communication J«< &l (s bl JWC&) —
— understanding vs information Cila glaall i aalédl) —
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